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PLAN

Academic Excellence:

Ÿ Introduce new undergraduate 
programs.

Ÿ Organize faculty development 
programs.

Ÿ Implement innovative teaching 
methodologies.

Holistic Development:

Ÿ Initiate student counseling and 
mentoring programs.

Ÿ Conduct  workshops and 
seminars on soft skills and 
personality development.

Ÿ Promote sports and cultural 
activities.

Inclusivity:

Ÿ I m p l e m e n t  s c h o l a r s h i p 
programs for underprivileged 
students.

Ÿ E n s u r e  b a r r i e r - f r e e 
infrastructure for differently- 
abled students.

Ÿ Conduct awareness programs 
on diversity and inclusion

Infrastructure:

Ÿ Upgrade laboratory facilities 
and equipment.

Ÿ Enhance library resources with 
digital access.

Ÿ Improve campus facilities, 
including sports and recreation 
areas.

Academic Excellence:

Ÿ Continue faculty development 
initiatives.

Ÿ Encou rage  r esea rch  and 
publications among faculty.

Ÿ I n t r o d u c e  s k i l l - b a s e d 
certication programs.

Community Engagement:

Ÿ Launch community service 
projects.

Ÿ Collaborate with local orga-
nizations for social initiatives.

Ÿ Organize awareness campaigns 
on environmental sustainability.

Infrastructure:

Ÿ Construct new academic and 
administrative buildings.

Ÿ Upgrade IT infrastructure for 
digital learning.

Ÿ Improve campus security and 
safety measures.

Community Engagement:

Ÿ Strengthen alumni network and 
involvement.

Ÿ Expand community outreach 
programs.

Ÿ Collaborate with NGOs for 
social projects.

Academic Excellence:

Ÿ Enhance interdiscipl inary 
research opportunities.

Ÿ O r g a n i z e  n a t i o n a l  a n d 
international conferences.

Ÿ Promote experiential learning 
through internships and eld 
trips.

Holistic Development:

Ÿ Enhance sports facilities and 
programs.

Ÿ Offer a broader range of 
extracurricular activities.

Ÿ Implement peer mentoring 
systems.

Inclusivity:

Ÿ Develop programs to support 
 r s t -gene ra t i on  co l l ege 
students.

Ÿ Increase cultural diversity 
through exchange programs.

Ÿ Pr o m o t e  m e n t a l  h e a l t h 
awareness and support.

Infrastructure:

Ÿ Develop eco-friendly campus 
initiatives.

Ÿ Upgrade academic resources 
and facilities.

Ÿ Improve accessibility across 
the campus.
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DEPLOYMENT

Form committees
for each objective.

Regular monitoring
and evaluation by 
the IQAC.

Engage stake
holders through
meetings and 
feedback sessions

Allocate budget
for infrastructure
improvements.

Establish monitoring
committees for
each objective.

Regular review
meetings with
stakeholders.

Create detailed
action plans for 
each objective.

Engage external
experts for 
monitoring and
evaluation.

Regular updates
and feedback from
stakeholders.

Secure funding
for infrastructure
projects.

Form task forces for
each objective.

Continuous feedback
and assessment
from stakeholders.

Detailed action
plans with timelines.

Involve community
and alumni in 
initiatives.

Regular monitoring
and evaluation
by IQAC
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