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Policy:

1. Purpose: The purpose of the outreach and extension activities is to engage with the local
community and provide opportunities for students, faculty, and staff to participate in
community service and outreach.

2. Goals: The goals of the outreach and extension activities are to:

e Provide students with experiential learning opportunities outside of the classroom.

e Increase awareness of the college's programs and services within the local
community.

o Foster positive relationships between the college and the community.

e Address community needs and concerns through service and outreach.

Objectives:

1.

Community Development: The primary objective of extension and outreach activities
is to contribute to the development of the adopted village. This can include initiatives
aimed at improving the quality of life, promoting sustainable development, addressing
local challenges, and empowering the community.

Knowledge Transfer: Extension activities provide an opportunity for degree students
to share their academic knowledge, skills, and expertise with the villagers. This
knowledge transfer can be in various domains such as agriculture, healthcare,
education, entrepreneurship, and technology.

Capacity Building: Another objective is to enhance the capacity and skills of the
villagers. By conducting workshops, training programs, and skill-building activities,
students can empower community members to become self-reliant, acquire new skills,
and improve their livelihoods.

Awareness and Education: Extension activities can focus on raising awareness about
important social issues, health and hygiene practices, environmental conservation,
government schemes, and other relevant topics. This helps in promoting a culture of
education and facilitates informed decision-making within the community.
Collaborative Learning: Students can engage in collaborative learning with the
villagers, understanding their perspectives, challenges, and traditional knowledge. This
reciprocal exchange of ideas fosters a mutual learning environment and facilitates the
co-creation of solutions that are contextually relevant.

Social Responsibility and Citizenship: Conducting extension and outreach activities
instills a sense of social responsibility and active citizenship among the degree
students. It helps them recognize the importance of giving back to society and being
actively engaged in community development.



7. Research and Innovation: Extension activities can provide opportunities for students
to conduct research projects or implement innovative solutions in collaboration with
the community. This practical application of academic learning contributes to the
overall development of both the students and the village.

8. Long-Term Engagement: Building long-term relationships and partnerships with the
adopted village is an important objective. Students can work towards creating
sustainable initiatives, networks, and support systems that continue to benefit the
community even after the completion of their degree program.

9. Personal and Professional Development: To provide students with an opportunity to
develop leadership skills, teamwork, problem-solving abilities, and a sense of social
responsibility through practical, hands-on experiences in real-world settings.

10. Cultural Exchange and Sensitization: To facilitate cultural exchange between the
students and the community members, promoting mutual respect, understanding, and
appreciation of diverse perspectives and traditions.

Methodology of Conducting extension & Outreach Activities

1. Assess the needs and priorities: Begin by conducting a comprehensive needs
assessment of the adopted village. Engage with the local community, leaders, and
stakeholders to identify their needs, challenges, and priorities. This assessment will
guide your future activities and ensure that you address the most relevant issues.

2. Establish partnerships: Collaborate with local organizations, NGOs, and
government bodies working in the area to establish partnerships. These partnerships
can provide you with valuable insights, resources, and support in implementing
your activities. Engaging the local community and building trust is crucial for the
success of outreach efforts.

3. Plan and set objectives: Based on the needs assessment, set specific objectives for
your extension and outreach activities. These objectives should be measurable,
achievable, relevant, and time-bound (SMART). Define the scope of your activities
and determine the resources, budget, and timeline required for their execution.

4. Design a variety of activities: Develop a diverse range of activities that address
the identified needs of the adopted village. Some examples include:

a. Health and hygiene workshops: Organize workshops on topics like
nutrition, sanitation, and disease prevention. Conduct health camps and
provide basic medical check-ups.

b. Skill development programmes: Offer vocational training sessions or
workshops on skills that are relevant and in demand in the area. This can
include computer literacy, agriculture techniques, handicrafts, or
entrepreneurship.



10.

c. Education initiatives: Establish tutoring or mentoring programs for local
students. Provide educational materials, support for school infrastructure,
or organize career counselling sessions.

d. Environmental initiatives: Conduct tree plantation drives, waste
management awareness campaigns, or workshops on sustainable practices.

e. Women empowerment programmes:

f. Community services

g. Business outreach activities, etc

Mobilizing Resources: Assess the resources required for implementing the
projects, including financial, human, and material resources. Seek funding
opportunities, both internal and external, to secure the necessary financial support.
Collaborate with academic institutions, NGOs, and corporate partners to leverage
their expertise, infrastructure, and resources for the initiatives.

Implementation and Execution: Execute the projects according to the planned
activities and timelines. Monitor the progress of the projects closely, addressing
any challenges or modifications that arise during the implementation phase.
Capacity Building and Training: Offer training and capacity-building
programmes to empower community members. Share knowledge, skills, and best
practices related to the projects' objectives. It could include workshops, seminars,
skill development sessions, or mentoring programmes tailored to the community’s
specific needs.

Monitoring and Evaluation: Regularly monitor the progress and impact of the
projects. Collect and analyze data to assess the initiatives' effectiveness and identify
improvement areas. Seek feedback from the community members to ensure their
satisfaction and make necessary adjustments to optimize the outcomes.
Sustainability and Long-term Engagement: Focus on the sustainability of the
extension and outreach activities. Encourage the community members to take
ownership of the projects, empowering them to continue and expand the initiatives
even after the degree students’ involvement concludes. Foster long-term
partnerships with local organizations, ensuring the continuity of support and
resources.

Documentation and Dissemination: Document the entire process of conducting
the extension and outreach activities, including project plans, implementation
strategies, key outcomes, success stories, and lessons learned. Share this
documentation with academic institutions, organizations, and relevant stakeholders
to disseminate knowledge, inspire others, and create a broader impact.



